
 

 

 

 

 

 

Exam Code: E_ACTAI_2403  

Exam Name | SAP Certified Specialist – Project Manager -  

SAP Activate for Agile Implementation Management  

Total No. of Questions: 40  

Passing Percentage:  73%  

Exam Duration: 90 Minutes.  

  

 

 

 

 

 

 

 

 

  
  
  

  
  



 

 

 

Question 1  

What is the result of fit-to-standard workshops?  

A. Detailed assessment of customer's current business processes   

B. Preparation of standard test cases and test scripts for end users   

C. Prioritization of the requirements backlog by the team  

D. Confirmation solution fit and identification of delta requirements  

Answer D  

Question 2  

Which applications include content for integration scenarios? Note: There are 2 correct answers to 

this question.  

A. SAP Solution Manager  

B. SAP Business Accelerator Hub  

C. SAP Cloud Appliance Library  

D. SAP Signavio Process Navigator  

Answer B D  

Question 3  

Which of the following are benefits of using ready-to-use content? Note: There are 2 correct answers 

to this question.  

A. Predictable results  

B. Maximized total cost of ownership  

C. Exhaustive solution documentation  

D. Fast time-to-value  

Answer A D  

Question 4  

Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct answers to 

this question.  

A. Optimize testing by running it only at the end of Realize phase   

B. Apply the fit-to-standard first mindset  

C. Reduce business user involvement for efficiency   

D. Leverage dynamic extensibility and integrations  

E. Use agile approach throughout the project  

Answer B D E  

 

 

 

 



 

 

  

Question 5  

Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 

correct answers to this question.  

A. SAP Best Practices  

B. Business models from leading companies in each industry sector  

C. Baseline Activation Service  

D. Project accelerators  

Answer A D  

  

 


